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CONCORD, NH 


TOWN OFFICERS 


Moderator - 3 Years 
Rory Goff 
Deputy, Vacant 


Selectmen - 3 Years 
Marc T. LaPlante, Chair 
Carl Newton 

Linda Paris 


Town Administrator 
Chester Bowles 


Town Clerk/Tax Collector - 1 Year 
Lisa M. Hall 
Juliana Williams, Deputy 


Treasurer - 1 Year 
Susan Bowles 


Trustees of the Trust Funds - 3 Years 
Laura Bridge 

Mary Ellen Bushnell 

John MacEachran 


Supervisors of the Checklist - 6 Years 
Susan Bowles 

Pamela Everson 

Elizabeth MacEachran 


Planning Board - Appointed 
Mitchell Cail, Chair 

Gary Backstrom 

Steve Capizzano 

Gerald DeBonis 

Mark Fernald 

Carl Newton 

Chester Bowles, Alternate 
Ted O’Brien, Alternate 


Zoning Board of Adjustment - Appointed 


Diane Callahan 
Hampton Howard, Chair 
Rick Lusky 

Jack Ogren 

Tracy Tanner Craig 


Term Expires 2015 
Appointed 


Term Expires 2015 
Term Expires 2014 
Term Expires 2016 


Appointed 


Term Expires 2014 
Appointed 


Term Expires 2014 


Term Expires 2015 
Term Expires 2014 
Term Expires 2014 


Term Expires 2018 
Term Expires 2014 
Term Expires 2017 


Term Expires 2014 
Term Expires 2016 
Term Expires 2016 
Term Expires 2015 
Term Expires 2014 
Term Expires 2016 
Term Expires 2014 
Term Expires 2016 


Term Expires 2014 
Term Expires 2013 
Term Expires 2015 
Term Expires 2016 
Term Expires 2014 


Conservation Commission - Appointed 
Anne Booth 

Ken Callahan 

lan Coles 

Anne Fischer 

Donald Hart 

John MacEachran 

Jean Mann 

Mitchell Call, Alternate 
Suzanne Capizzano, Alternate 
Ted O’Brien, Alternate 


Audit Committee - 3 Years 
Diane Callahan 

Fred Greathead 

Rick Lusky 


Health Officer - Appointed 
Board of Selectmen 
Deputy, Vacant 


Overseer of Public Welfare - Appointed 
Tracy Tanner Craig 


Road Agent - Appointed 
Jon Flagg 


Building Site Inspector - Appointed 
Timothy Groesbeck 


School Board Representative - 3 Years 
Matthew Craig 


Forest Fire Wardens - Appointed 
Ken Callahan 

Francis Guptill, Deputy 

Peter Paris, Deputy 


Term Expires 2014 
Term Expires 2016 
Term Expires 2015 
Term Expires 2014 
Term Expires 2016 
Term Expires 2016 
Term Expires 2014 
Term Expires 2015 
Term Expires 2014 
Term Expires 2016 


Term Expires 2016 
Term Expires 2014 
Term Expires 2015 


Term Expires 2014 


Emergency Management Director - Appointed 


Robert Greenwood 
Deputy, Vacant 


TOWN OF SHARON, NEW HAMPSHIRE 


TOWN WARRANT 


To the inhabitants of the Town of Sharon, New Hampshire, in the County of Hillsborough, 
qualified to vote in Town affairs: 


You are hereby notified to meet in the Sharon Meeting House in said Town on Tuesday, March 
11, 2014 at 11:00 in the forenoon to ballot for Town Officers and other questions required by law 
to be decided by ballot. The polls will be closed at 7:00 P.M. The business meeting will start at 


8:00 P.M. on the same date at the Sharon Meeting House. 


ARTICLE 1. To choose all necessary Town Officers for the year ensuing. 


ARTICLE 2. To see if the Town will vote to set the following amounts which shall be paid to the 
Town Officers for their services, or take any action relative thereto: 


COMPEN | 


Selectmen 

Town Administrator 

Town Clerk 

Deputy Town Clerk 

Collector of Taxes 

Deputy Collector of Taxes 

Road Agent and Deputy Road Agent 
Board of Auditors 

Treasurer 

Trustees of Trust Funds 

_ Moderator 

Deputy Moderator 

Supervisors of the Checklist 

Fire Warden 

Deputy Fire Wardens 

Building Site Inspector 

Code Enforcement Officer 
Emergency Management Director 
Emergency Management Dir. (disaster mgmt.) 
Deputy Emergency Management Director 
Deputy Health Officer 


SCHED 


$1,800 per year 

$15,000 per year 

$2,800 per year plus fees 
$600 per year 

$2,800 per year plus fees 
$600 per year 

$15,600 plus Fuel Allowance (shared) 
$500 per year 

$1,800 per year 

$75 per year 

$100 per session 

$450 per year 

$450 per year 

$150 per year 

$100 per year 

$75 per permit issued 
$30 per hour 

$500 per year 

$25 per hour, not to exceed $500 
$250 per year 

$25 per hour 


ARTICLE 3. To see if the Town will vote to raise and appropriate $346,190 for the purposes 
specified, or take any action relative thereto: 


DRA Account 


4130 
4140 
4150 
4153 
4191 
4194 
4195 
4196 
4210 
4215 
4220 
4240 
4290 
4300 
4316 
4324 
4411 
4414 
4415 
4441 
4550 
4619 
4711 
4721 
4723 


Department 


Executive 

Election and Registration 
Financial Administration 
Legal Expenses 

Planning and Zoning 
General Government Building 
Cemeteries 

Insurance 

Police 

Ambulance 

Fire 

Building Insp./Code Enforce. 
Emergency Management 
Highways 

Street Lighting 

Solid Waste Disposal 

Health Administration 
Animal Control 

Health Agencies and Hospital 
Welfare 

Library 

Conservation Commission 
Principal on Long Term Note 
Interest on Long Term Note 
Interest on Tax Anticipation , 


2014 Budget 


$22,750 
$11,000 
$23,000 
$4,000 
$1,500 
$3,000 
$1,200 
$3,000 
$87,496 
$2,715 
$52,573 
$1,000 
$1,200 
$76,450 
$400 
$13,380 
$300 
$300 
$1,250 
$2,000 
$1,785 
$600 
$31,000 
$3,991 
$300 


$346,190 


ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of $7,920 to pay a per 
capita membership fee for residents using the Peterborough Town Library, Account 4550, or 
take any action relative thereto. 


ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of $2,500 to be placed 
in the Brick School House Maintenance Fund, Account 4915.8 previously established, or take 
any action relative thereto. This article is designated as a special warrant article under the 
provisions of RSA 32:3,Vl(c). The selectmen recommend this article. 


ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of $1,000 to be placed 
in the Archive Supplies Fund, Account 4915.9 previously established, or take any action relative 
thereto. This article is designated as a special warrant article under the provisions of RSA 

32:3,Vi(c). The selectmen recommend this article. 


ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of $10,000 to be 
placed in the Legal Expense Fund, Account 4915.7 previously established, or take any action 
relative thereto. This article is designated as a special warrant article under the provisions of 
RSA 32:3,Vi(c). The selectmen recommend this article. 


ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $5,000 to be placed 
in the Town Bridge Fund, Account 4915.2 previously established, or take any action relative 
thereto. This article is designated as a special warrant article under the provisions of RSA 
32:3,Vi(c). The selectmen recommend this article. 


ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $15,000 to be 
placed in the Town Highway Repairs Fund, Account 4915.3 previously established, or take any 
action relative thereto. This article is designated as a special warrant article under the provisions 
of RSA 32:3,VI(c). The selectmen recommend this article. 


ARTICLE 10. 
By petition of 10 or more eligible voters of the town of Sharon to see if the town will urge: 


That the New Hampshire State Legislature join nearly 500 municipalities and 16 other states, 
including all other New England states, in calling upon Congress to move forward a constitutional 
amendment that guarantees the right of our elected representatives and of the American people 
to safeguard fair elections through authority to regulate political spending, and clarifies that 
constitutional rights were established for people, not corporations. 


That the New Hampshire Congressional delegation support such a constitutional amendment. 


That the New Hampshire State Legisiature support such an amendment once it is approved by 
Congress and sent to the State for ratification. 


The record of the vote approving this article shall be transmitted by written notice to New 
Hampshire’s congressional delegation, and to New Hampshire’s state legislators, and to the 
President of the United States informing them of the instructions from their constituents by the 
selectmen within 30 days of the vote. : 


ARTICLE 11. To transact any other business which legally shall come before this meeting. 


Given under our hands and seal at said Sharon, this 18th day of February, 2014. 


Pla D Al bok (at IT 
Marc T. LaPlante Linda Paris Carl Newton 
SELECTMEN OF SHARON 


BUDGET OF THE TOWN 


OF: Shacoo N LL 


Appropriations and Estimates of Revenue for the Ensuing Year January 1,01 to December 31, Bolt 


or Fiscal Year From to 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 


This form was posted with the warrant on (Date): -elor VEC Vv iS TAO! re 


GOVERNING BODY (SELECTMEN) 


Please sign in ink. 
Under penaities of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-6 
Rev. 05/13 


MS-6 Budget - Town of S he cew FY AO! yf 


es ee ee Ee | 
OP Bud. Appropriations Actual Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY 
Art# ApprovedbyDRA___ Prior Year 


4130-4139 
4140-4149 jElection,Reg.& Vital Statistics 


4152 Revaluation of Prope 


« 


4153 3 6,000 12,883 4,000 


4155-4159 [Personnel Adminstration senna ep inbe seniiis 1!  | SE 


4191-4493 z | a 
General Government Buildings Toe | 3,200 6,350 3,000 as es 2 
| 1s0o| 980 1200] 


4196__linsurance | 
4197 Advertising & Regional Assoc. ietencad 
4199 Other General Government tong 


PUBLIC SAFETY 


4210-4214 


1900 
| 4290 other net Communications) | | 


4215-4219 2sts|_ 2.548 2715 


-AIRPORTI/AVIATION CENTER © : oe oe 
| 4301-4300 Japon Operations | Te 


HIGHWAYS & STREETS ss. Se Pee . ee Ae ee 
[act |admaniotaton AN OY ee ee ee a ae 
| a12 nighwaysasiecs | 3 | reso] wazs|_ esol = 
| .4913.1_ lprkigen lls aerate | eal eer eae 
| 4316 _ [street Lighting 3 Begs capo] stoeic pevnml4og 


iW CATR) Be i sane |PSO0UR Se 
SANITATION 


4321__ Administration ae] Failed 

4323 _ | Solid Waste Collection iid [COIS S| eae 
Cor a 

i [eo sed 


Solid Waste Disposal 13,712 13,712 13,380 
Solid Waste Clean-up Pre Aer ee sae 


4326-4329 |Sewage Coll. & Disposal & Other 


MS-6 


Rev. 05/13 


Budget - Town of 4 hac Sy FY AO! if 


1 2 3 4 2) 6 i 


OP Bud. Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Approved by DRA __Prior Year ___(Recommended) _(Not Recommended) 


[4331 administration [tid bata, onion ae tenn Ame  casmannennatied Kansan acd 
(a En EE 
4335-4920 |Weter Treatment, conservacier | | =| | | 


ELECTRIC ; 


Doxa. eewoneel wenn seme A 
seared Pine Kiaate sine dvae ft eens ln peecaead 

[4354 [etecric equipment maintenance | | 

oo Sr i a ai 


Past eal 

Health Agencies & Hosp. & Other 
oe  weiane 

4441-0442 

| 4444 _|intergovernmental Welfare Pymts |__| 

| 4445-4449 |Vendor Payments & Other | 

cease 

ite 

ae 

Faia 

3 


4411 Administration 


_ GULTURE& RECREATION 


4550-4559 jLibra 


4631-4632 }Redevelopment and Housing 
4651-4659 {Economic Development 


Lee _ DEBT SERVICE 


aA 
ace 
| FEE 
, 
wong 


4721 __|Interest-Long Term Bonds & Notes - 4515 3,991 
4723 Int. on Tax Anticipation Notes 
4790-4799 jOther Debt Service 


MS-6 
Rev. 05/13 


Budget - Town of ficen EN aia een ry) 4 


sxe A ee 
OP Bud. Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS — Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Art.# Approved by DRA Prior’ Year (Recommended) (Not Recommended) 


CAPITAL OUTLAY 


4901 Land 


Machinery, Vehicles & Equipment 
4903 Buildings 
Improvements Other Than Bidgs. 


OPERATING TRANSFERS OUT 


4912 To Special Revenue Fund 
To Capital Projects Fund 
4914 To Enterprise Fund 


a - Sewer 

ey ae - Water 

= ae - Electric 

|| Aiport 

To Nonexpendable Trust Funds 


To Fiduciary Funds 


OPERATING BUDGET TOTAL 


Use page 5 for special and individual warrant articles. 


MS-6 
Rev. 05/13 
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4915 
4916 
4917 


4915 
4915 


4915 


Budget - Town of S bh on oy” FY A OQ | ie 
**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable 
article. 


S40 ee eS ore eh ee) eS ee 6 7 


Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
RSA 32:3, p y Prior Year (Recommended) (Not Recommended) 


To Capital Reserve Fund 


To Exp.Tr.Fund 


To Heafth Maint. Trust Funds 
Assessment and reserve 
School House Maint. and reserve 
Archives and reserve 

Legal Expense Reserve 
Bridge Reserve Fund 


Highway Repair Reserve 


SPECIAL ARTICLES RECOMMENDED 


“*INDIVIDUAL WARRANT ARTICLES*™* 


"Individual" warrant articles are not necessarily the same as "special w arrant articles”. Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually, 


Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS : Prior Year As Expenditures Ensuing FY Ensuing FY 
RSA 32:3, Art.# p Prior Year (Recommended) 


Assessing 


Library 


MS-6 
Rev. 05/13 
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MS-6 Budget - Town of Sh Ww OVW FY aN O]/ Y 


1 2 3 4 y) 6 


ae ees aii ie gi Nala ame Actual Estimated —s 
Warr. Estimated Revenues Revenues Revenues 
Acct. # SOURCE OF REVENUE Art.# Prior Year os Prior Year Ensuing a 


TAXES : 
3120 Land Use Change Taxes - General Fund epee bane 


iminrlek > hee | 
ae 1,500 
poe tS 
8.076 
| _ inventory Penaties fac eh Se 
herr naam rca! 
Ped te 


3187 Excavation Tax ($.02 cents per cu yd 


LICENSES, PERMITS & FEES 


3210 
[3230 |uiding Permits 
3311-2319 


FROMSTATE  ©— 


bisaed 
beard 
eae) 
es eal 
= 
bear sad 
have seed 
bees val 
Roya 
asl 
fae ser 
— 
| 3351 _|SharedRevenues | 
iat 
bie 
ances 
aaa 
lamrarer 
a 
ia A 
pa mafma 
tabeats 
Fae asad 
fe 
ba Sa 
ae 


63,000 


“s 


14,938 15,000 


4 500 4.563 


17,000 


18,500 17,484 


3 


| 3354 _|weterPotution Grant 


Bone Meals & Rooms Tax Distribution 


CHARGES FOR SERVICES 


3401-3406 jIncome from Departments 
Dano head (enamine 


MISCELLANEOUS REVENUES 


3501 Sale of Municipal Prope 
3502 Interest on Investments 
3503-3509 


250 
150 
300 


31 


Ww 
Oo 


: = eS ee 
= bays A ber i is < | 
ee 3 oO oO net oO Silent Oo 
oS ee a [oO jac a {Oo ve ° 


aie afro 500] Sm on enMn TA 


MS-6 
Rev. 05/13 
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MS-6 Budget - Town of FY 


1 2 2 5 6 
Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE Prior Year i Ensuing 


3912 _|From Special Revenue Funds 
3913 _}|From Capital Projects Funds 
3914 {From Enterprise Funds 
Sewer - (Offset 

Water - (Offset 

Electric - (Offset 

Airport - (Offset 

3915 {From Capital Reserve Funds 
3916 _|From Trust & Fiduciary Funds 


3917 {Transfers from Conservation Funds 


3934 {Proc. from Long Term Bonds & Notes 


Amount Voted From Fund Balance ide Abs Didiciclacriieses 
107,200 


Prior Year Ensuing Year 


Operating Budget Appropriations Recommended (from page 4) 
S 


Estimated Amount of Taxes to be Raised 


MS-6 
Rev. 05/13 
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From the Selectmen 


Court Cases 

There can be no question that the most important events for Sharon in 2013 took place in the 
courtroom. Having one case pending in the Supreme Court is rather unusual. But it must be 
exceedingly rare for a small town like Sharon to have two cases at the Supreme Court at the 
same time. Yes, the good news is that we prevailed in both cases. But what lessons can we 
learn from the process? 


First, we need to be careful to accept the Court’s opinions graciously and without coming across 
as gloating or being smug. In these cases, the Town interpreted our ordinances and regulations 
one way; the applicants held a different opinion. Fortunately, the Courts supported the Town’s 
position, but we should not demean the applicants from having a different point of view. 


Second, looking back on the cases, what allowed us to prevail started with the fact that we had 
rules and ordinances that were well thought out, well written, and defensible. These rules and 
ordinances were made more effective because we could demonstrate through documents like 
the Master Plan and the Open Space Plan that the rules and ordinances represented the 
collective view of residents. Then, we had Boards and Commissions that carefully followed 
every step of the required processes. And we had very thorough documentation of all the steps 
involved. Finally, we had excellent legal counsel, an attorney who did a superb job of 
representing us in the courts. 


In other words, the fact that we prevailed in court was not accomplished easily or quickly. 
Rather, it was the result of years of effort and planning by past Boards and Commissions that 
took the time to do things right. They considered public opinion, of course. But they also 
considered the long-term impact of their efforts. Will this position be challenged? Will it cause 
unnecessary time, effort, and cost to defend? And, can it be defended--will the Town prevail if it 
is challenged? 


We should all be proud and happy that the two court cases were decided in favor of the Town. 
But, we cannot forget the work and effort by countless people who served on those Boards and 
Commissions--their efforts made it possible for the Town to prevail. We owe them our thanks. 


Cross Road Bridge 
After accumulating funds for more than a decade and after years of planning, we are now almost 
ready to see the reality of a new bridge over Town Line Brook. 


With approval of the project by the New Hampshire Department of Transportation, planning 
began in earnest in 2012 with the selection of an engineering firm to do the design work for the 
bridge. That design work started almost immediately, but the bulk of the effort took place in 2013 
and included a myriad of tests, studies, approvals, and permits. 


In late 2013, with all tests completed and permits in hand (we even had to secure a permit from 


the US Army Corps of Engineers) the final design was approved by the NH DOT and bids were 
solicited for the actual construction of the bridge. 
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The bids were opened in January 2014. The low bid was verified by the engineering firm and 
then approved by the NH DOT. We were very, very pleased that the winning bid was 
substantially less that the figures used for planning purposes by the engineering firm. Our 
proactive effort over the years to save funds in a Reserve Account has worked very well--there 
are enough funds in our Bridge Fund to cover the Town’s portion of the construction costs. 


Although we don’t have an exact date for the start of construction--this is dependent on weather 
and stream conditions--we fully expect the work to be completed by late summer or early fall. 


Town Archives 
Have you visited the basement of the Meeting House recently? If not, you should! 


A group of exceptionally dedicated people is in the process of sorting, cataloging, and archiving 

years and years and years of Town records and documents. It’s an interesting, but 

time-consuming process. The group has a goal and a mission, and it seems that they are 

enjoying the effort. Plus, like looking for buried treasure, you never know when you are going to 

find a treasure. For example, a recent find was the hand-written record of how Sharon residents 
voted in the Presidential election of 1856! 


Our sincere thanks to this hard-working group. We appreciate their efforts to help preserve our 
town’s history and culture. 


Brick School House 

Using funds from a Reserve Account voters established for that purpose, a number of 
improvements were made to the Brick School House in 2013. Windows were completely rebuilt, 
outside trim work was repaired and repainted, and we have done work to improve drainage and 
runoff. 


There is additional work to be done--for example, we know the roof will have to be replaced at 
some point. But we continue to do what we can to protect and preserve this important symbol of 
our Town’s past. 


Finally 

As we do every year, we want to extend our sincere thanks to the many people who volunteer 
their time to serve our little town. We may be only 350 strong, but we have a strong sense of 
who we are and where we want to go. By working together and supporting each other, we can 
get there. 


Respectfully submitted, 
Marc LaPlante, Chair 


Carl Newton 
Linda Paris 


as) 


To: 


Town of Sharon Board of Auditors 2013 


Town of Sharon Selectmen 


From: Audit Board Members Diane Callahan, Fred Greathead & Rick Lusky 


Re: 


2013 Audit Activities and Report 


Date: February 10, 2014 


Background 


At its 2012 Town Meeting, on condition that a professional audit is conducted at least every five years, 
Sharon adopted annual inspection of the town’s financial operations by locally elected auditors. 


The local audit methodology, developed by the New Hampshire Department of Revenue Administration, 
provides small New Hampshire towns with a lower-cost means ensuring that public financial functions 
are being carried out efficiently, ethically and equitably. 


The new board submitted the results of its first audit, of the Town’s 2011 financial transactions, to the 
Selectmen in May, 2012. 


2013 Activities 


We met five times between September 2013 and January 2014 to gather information on financial policies 
and procedures employed by Town officers in 2012, compare expenditures to the 2012 Town Budget, 
reconcile general ledger and bank balances, and inspect specific transactions of various types selected at 
random from the Town’s financial records. 


Among those interviewed by committee members were: Town Administrator Chester Bowles (9/7/13 
and subsequent meetings), Treasurer Susan Bowles (9/7/13 & 9/21/13), Tax Collector and Town Clerk 
Lisa Hall (4/24/12), accountant Barton Goodeve, EA, of Goodeve and Company, LLC (9/21/13), and 
Trustee of Trust Funds John MacEachran (1/24/14). 


Summary Findings 


Our detailed findings and recommendations have been incorporated into the attached local audit Report 
Form MS-60 for your review, approval and submission to the NH Department of Revenue Services. 


Overall, we continue to find that Sharon is doing a good job in managing its financial resources. We 
encountered a strong sense of commitment, professionalism and thoroughness among Town officers. 


The functions of revenue collection, deposit to Town accounts, expenditure of Town funds, and 
recordkeeping are clearly compartmentalized. Revenues are collected by the Clerk and Tax Collector, 
deposited in Town accounts by the Treasurer, and dispersed to vendors, personnel and the State by the 
Town Administrator through a monthly manifest approved by the Selectmen. Checks are prepared by 
Town’s accountant, Goodeve and Company, and signed by the Selectmen. Financial transactions are 
tracked by the Treasurer and the accountant’s bookkeeper, and summarized monthly for the Selectmen. 


This division of labor requires that Town officers review each other’s work and generates reliable 
documentation of all financial transactions. The resulting transparency ensures that errors are quickly 
detected and resolved, and makes misuse of funds difficult to carry out or conceal. 


We found paper and electronic financial records to be complete and well organized. In most instances 
we were readily able to reconcile the Town’s budget, revenues, expenditures, bank statements, and 
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financial reports. We were also able to track individual transactions involving receipt of revenue, 
payment to vendors and Town personnel, and the transfer of funds between accounts. 


We were pleased to find that all four of or our recommendations for improving financial transactions, 
made in our 2012 report, had been implemented by town officials. 


Recommendations 


While the Town’s financial policies and procedures are strong, our audit of 2012 financial transactions did 
identify changes in two areas that would increase transparency for Sharon residents, bring the Town 
closer to meeting State expectations and current professional standards, and/or expedite both local and 
professional audits. 


Providing of Additional Financial Information in the Town’s Annual Report 


Financial activities in two areas of interest to Sharon residents are not currently addressed in the 
Town’s Annual Report. We recommend that the following summary information be added to the 
report. 


e Starting balances, income, expenses, and closing balances for the Forest and Conservation 
Funds. 


e The number of building and pistol permits issued by the Selectmen during the year and the 
revenues derived from each source. 


Changing the Method of Handling Year-End Revenues 


Current procedure has the Treasurer credit bank deposits according to the date on the deposit 
receipt. This procedure works well during most of the year, facilitating timely monthly reports to the 
Selectmen and accountant. However, it also makes it likely that late year-end deposits will be 
credited to the coming rather than the current year in both the Treasurer’s reports and the general 
ledger maintained by the accountant. This leads to discrepancies between year-end reports 
submitted by the Tax Collector, Town Clerk, and Treasurer, as well as those generated from the 
general ledger. We recommend that this problem be solved by: 


e Holding preparation of the year-end Treasurer’s Report until all revenues from the Tax 
Collector and the Town Clerk have been deposited. 


Attachment: Completed New Hampshire 
Report Form MS-60 


C 


Diane Callahan Aj CON. C el lrfeppern— 


Fred Greathead 


Rick Lusky 
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VIS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of SHARON Year Ending 12/31/2013 
DEBITS 


UNCOLLECTED TAXES AT THE 
BEGINNING OF THE YEAR* 


LEVY FOR YEAR 
2013 


PRIOR LEVIES 
2012 2011 2010+ 


$ 53,473.85 $ 0.00 

§ 0.00 $ 0.00 

$ 0.00 ee Aiea) $ 0.00 
$ 0.00 
$ 0.00 $ 0.00 
50.00 S000 
Poteet 
ie 


TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY 


#3 110 $ 1,081,845.00 $ 0.00 
#3180 $ 0.00 § 0.00 


A3185 


‘Property Taxes #3110 XXXXXX 


Resident Taxes #3186 XXXXXX 


Land Use Change Taxes #3120 


Timber Yield Taxes #3185 


XXXXXX 


XXXXXX 


XXXXXX 


: Excavation Tax @ $.02/yd #3187 


XXXXXX 


Utility Charges #3189 


Betterment Taxes XXNXXX 


Prior Years' Credits Balance** 


This Year's New Credits 


| Property Taxes 


Resident Taxes 
Land Use Change Taxes 


Timber Yield Taxes 


Excavation lax @ $.02/yd #3187 $ 0.00 


Utility Charges #3189 $ 0.00 $ 0.00 


' Betterment Taxes § 0.00 


OVERPAYMENT REFUNDS 


vicld tye #3185 ee a ae a 
Excavation Tax @ S.02/yd H3187 fe ta 
Credits Refunded atin ool § 4,340.22 
nro tn saar[ eam [wae 
Resident Tax Penalty § 0.00 
Beslan 2 

[fia fi § 0.00] fella 


$ 0.00 $ 0.00 


|TOTAL DEBITS § 1,082,286.17 $ 53,796.16 


*This amount should be the same as the last year's ending balance. ff not, please explain, 


** Enter as a negative. This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a. 


**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year's levy. 


Nil DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-6t 
OMTI/2014 03:01 PM : Rey. 08/09 


MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of SHARON Year Ending 12/31/2013 


CREDITS 


LEVY FOR YEAR PRIOR LEVIES 


REMITTED TO TREASURER 
2013 2011 2010+ 


Land Use BhangeTace MRE ee 50.40 pears 0.00;) sn MaRS $ 0.00 
Timber Vield Faxes | 0.05 Rs 0.00 hoe SN S$ 0.00 


Interest & Penalties 


Excavation Tax @€ $.02/yd 


Utility Charges 
‘Converted To Liens (Principal only) 


: 
— 


Betterment Taxes 
| Discounts Allowed 


Prior Year Overpayments Assigned 


ABATEMENTS MADE 


Property Taxes 


Resident Taxes 


Land Use Change Taxes 


Timber Yield Taxes 


Excavation Tax @ $.02/vd 


Utility Charges 


Betterment Taxes 


CURRENT LEVY DEEDED 


$ 0.00 


$ 0.00 


$ 0.00 


fsa 
ee) 
Utility Charges 


BRE er Wire ifr Ce 


| Property Tax Credit Balance* S$ 0.00 XXXXXX XNNNXX 


‘TOTAL CREDITS S 1,082,286.17 $ 53,796.16 $ 0.00 $ 0.00 
|_Sarah e 


*Futer as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80;52-a, 


XXXNXX 


(Be sure to indicate a positive amount in the Property Taxes actually remitied to the (reasurer.) 
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TAX COLLECTOR'S REPORT 
For the Municipality of SHARON Year Ending 12/31/2013 


DEBITS 


| UNREDEEMED & EXECUTED PRIOR LEVIES 
| LIENS 2013 2012 2011 2010+ 
Unredeemed Liens Beginning of FY $ 18,080.31 


Liens Executed During FY 


Unredeemed Elderly Liens Beg. of FY 


Elderly Liens Executed During FY 


| Interest & Costs Collected $ 0.00 $ 404.16 $ 2,576.13 S$ 3,759.68 


| 


[TOTA L. LIEN DEBITS 


CREDITS 
if PRIOR LEVIES 
RESITTED TO TREASURER 
2011 
Redemptions 


Interest & Costs Collected #3190 S 0.00 S 404.16 $ 2,576.13 § 3,759.68 ; 
Abatements of Unredeemed Liens $ 0.00 $ 0.00 $ 0.00 § 0.00 
$ 13,029.18 


Unredeemed Elderly Liens End of FY : 
TOTAL LIEN CREDITS $ 0.00 $ 20,692.74 $ 20,656.44 


Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) ? | e > 


Under penalties of perjury, } declare that Ehave examined the information contained in this form and to the best of my belief it is true, correct and 


4 


Lisa M. Hall 


Liens Deeded to Municipality 


Cnredeemed Liens End of FY | #HUILO 


cumplete. 


TAX COLLECTOR'S SIGNATURE 
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TOWN CLERK REPORT 
Year ending 12/31/2013 


Month | Registrations Fees Licenses Records Income ments Collected 
fan | sareo | noo [som [8 ee | 

fee | sen.o0 | sm | raoo [0 [son | 0 | sanao_ 
[ver | _ssmo00 [ange 7as0 [asa [0 | 0 | _a7maso_ 
[ape | osesc0 [ara uusso [0 | 0 | 0 | esso 
[may | cea | awrao [aso [of oo | essa 
june | aaoio0 | azo [aso | asm | 0 | 0 | aeaso_ 
To 0 
iano 
cn 8 
arias. 
ange 
cot 
Ravi) 


6787.00 159.00 34.50 45.00 
ached sas 
4894.00 120.00 ae ea 5024.00 


5660.00 
6704.00 159.00 19.50 [Ree 5.00 


*Includes Municipal fees, Town Clerk fees, and title fees. 


Motor vehicle registrations issued: 532 Please bring photo ID and an old registration. 


Vital records issued: 8 
Residents may come to the Sharon Meeting House to obtain copies of certificates of Birth, 
Marriage, and Death. Residents may also apply for a Marriage license. 


Dog licenses issued: 89 plus 1 replacement tag 

All dogs and wolf hybrids must have a current rabies certificate on file with the town and be 
licensed by April 30, 2012. Per RSA 466:13, a penalty of $25 will be imposed for any dog or wolf 
hybrid not licensed by June 1, 2010. 


Many Thanks to MARY ELLEN BUSHNELL, for her years of service, as she retires from Town 
Clerking! She has been a joy to the residents and an asset to the town. She will continue to serve 
the town in another capacity. 


Office Hours: Tues 5:00 —7:00 p.m., and by appointment, at The Sharon Meeting House. 


Lisa M. Hall---Town Clerk/Tax Collector 
Office: 924-9250 Cell: 345-0380 (use this number first) 


Juliana Williams---Deputy Town Clerk/ Deputy Tax Collector. 
Office: 924-9250 Cell: 831-0901 


The above information is correct according to the best of my knowledge and belief. 
Respectfully submitted, 


Lisa M. Hall 
Town Clerk/Tax Collector 


21 


youebiey ‘apuamsyooy sewou| ‘pieddeus HN ‘uBnosoqiejeg €10Z/S$Z/80 joueBiey ‘umoig 


SUWIEN UepIEW S.JeujoW eweN $Jouje a0eiq yyeEq a3eqg yyeeq | sweN s,juspesegq 


1¥Od3uy HLV3S0 LNAGISAY 


= corpus 


aouapisey 
SV UOSI9d 


abewiew 
JO adeId 


eouenss|} 
JO UMOL 


aouapisey 
S,g uoSsied 


ebewsey 
jo ayeg 


LYOd3y SJOVINYVN LNAGISAY 


YoUjaIq “ysog HN ‘yUBnoi0gia}aq €L02/Z1/60 
umeq esies ‘uaUu0}Yye7} || YauUuay ‘UsUu0}Yys} i} t EP Betton ELOZ/ZL/70 euelg uosey ‘UsuU0}Ya} 


[AaUd ‘pueyajoow) Ayjout | ‘pueyaooyy HN ‘uBnooqiaj}ed €L0Z/ZO/L0 Auyjouut) yseo ‘pueyajooyy 


| BUEN ssoy0yy | ouleN Ssaujey Ug JO 89eId ujig JO e1eq SUuleN S,pIIUD 


Ld¥Od3u HLYIg LNAGISSY 


ysAujawuy eAey ‘ysog 


ELOZ/LE/ZL — EL0Z/L0/10 
~NOUVHS— 
NOILVULSININGY SGYOS3Y IVLIA 4O NOISIAIG 
ALVLS 40 INAWLYVdsd 


22 


Account Name 

WIRLING GREGG FUND 
NEWTON FAMILY CEM 
ROYCE CEMETERY 

BACON CEMETERY 

JOHN B. SHEDD CEM 
WAITE E. WILSON 

FLOSSIE E. WILSON 

EDITH WILSON 

D&C WILSON CEMETERY 
ELLEN A. WILSON 

KENTON M. YOUNG CEM 
G&MR WILSON CEMETERY 
TAYLOR FAMILY CEM 
KEENE FAMILY CEM 
DONAWAY FAMILY TRUST 
WILSON FUND (MCCOY) 
WILSON FUND(JARMANY) 
WM YOUNG-SCHOOLHOUSE 
WILSON II FUND 


CEMETERY COMMON TRUST 
FUND 


INDEMNIFICATION RESERVE 
FUND 


BRIDGE RESERVE 


ROAD MAINTENANCE 
RESERVE 


ASSESSMENT RESERVE FUND 
LEGAL EXPENSE FUND 


BRICK SCHOOL HOUSE 
MAINT. 


ARCHIVE SUPPLIES 
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Posted Balance 
$324.08 
$166.59 
$326.73 
$652.15 
$491.58 
$539.37 
$539.37 
$860.51 
$138.50 
$653.02 
$652.39 
$137.09 

$0.00 
$425.33 
$386.95 
$9,108.82 
$7,206.87 
$3,214.17 


$36,357.36 


$4,770.97 


$5,036.88 
$21,175.63 
$29,101.48 


$11,728.82 


$10,118.68 
$0.00 


$686.73 


Portfolio 

New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 


New Hampshire PDIP 


New Hampshire PDIP 


New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 


New Hampshire PDIP 


New Hampshire PDIP 
New Hampshire PDIP 


New Hampshire PDIP 


Road Agents Report January 21, 2014 
Following are my accomplishments since | was hired in August 2013. 


Replaced a 2 ft culvert pipe on Slip Town Rd. 

Road side mowing 

Crack sealing on Nashua Rd. 

Tree cutting on McCoy Rd & Cross Rd. 

Winter Maintenance — plowing & sanding of roads 

Meeting with Private contractors and logging companies for permits. 
Participating in selectmen’s meetings. 


Checking roads after heavy rain, wind, snow & ice storms. 


Respectfully submitted 


onathan Flagg 


Road Agent — Town of Sharon 
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SHARON CONSERVATION COMMISSION 2013 


Ken Callahan (Chair), Anne Fischer, Don Hart, John MacEachran, Anne Booth, Ian Coles, 
Jean Mann. Alternates: Mitch Call, Ted O’Brien, Bruce Matthews 


Town of Sharon Conservation Commission Funds 


Conservation Fund balance as of December 31, 2013 $117,009.90 
Town Forest Fund balance as of December 31, 2013 $98,232.73 


In 2013 the Conservation Commission worked on a number of projects, including a possible 
easement on land in Sharon, which was not completed. However, this resulted in useful conversations 
with the Monadnock Conservancy and the Society for the Protection of New Hampshire Forests. We also 
developed (and used for the first time) a new Conservation Rating Criteria and Worksheet, which allows 
us to accurately assess the conservation value of land proposed for conservation. We consulted with the 
Selectmen and the Planning Board on the proposed wind farm in Temple and New Ipswich, as well as the 
two proposed large scale gravel excavation projects. We reviewed and approved the Cross Road Bridge 
Wetlands Permit. We reviewed and commented on a previously approved dredge and fill permit, enabling 
the new owners of a property to construct a pond. 


Town Forest 

Significant growth has occurred in the six clear cut areas in the Town Forest. Browsing by moose 
and deer has been observed, and the deer and wild turkeys make regular use of the new meadow. No new 
timber harvests are planned. Trail clearing will begin again in the Spring. 


Water/Water Quality/Wetlands 

Former Conservation Commission members Karen DeBonis and Selinda Chiquoine conducted 
their thirteenth year of water quality testing on the Gridley River, and we would like to thank them once 
again for all of the effort that they put into this important project. 


Membership 
In 2013 the Conservation Commission was happy to welcome new member Ted O’Brien, 
replacing Jennifer Shultis, who has moved to Oregon. 


Earth Day/Sharon Roadside Cleanup: Dates for the 2014 roadside cleanup will be announced on 
the Town website and on the Town email list. 


Land Protection 

The Conservation Commission will continue to monitor and, in our advisory role to the town, 
comment on matters pertaining to properties of critical conservation interest to the town. 
The Conservation Commission will continue to educate and encourage landowners to permanently 
conserve their land through conservation easements or donations to land protection organizations. The 
Sharon Town website now includes a link to A Plan for the Protection of Sharon's Open Space. 


The Sharon Conservation Commission meets on the second Monday 
of each month at 6:30 p.m. in The Meetinghouse. 
More information about conservation issues and activities is on the 
Town of Sharon Web Site: www.sharonnh.org 


TAS 


2013 Annual Report of the Sharon Planning Board 


The 2012 town meeting held on Tuesday, March 12, approved the Ordinance that 
authorized the Large Wind Energy Systems Regulations. This allowed town representatives to 
speak on their behalf at the various State SEC (Site Evaluation Committee) hearings relative to 
a proposed wind farm that would have placed two Wind Turbines in Temple and three in New 
Ipswich, but all five within a couple of miles of Sharon, which would have a significant impact on 
the town. The applicant had petitioned the SEC to regulate the project, claiming that the 
ordinances of Temple and New Ipswich were sufficiently different that it would be exceedingly 
difficult to win approval and stay within the requirements of both towns. The SEC ultimately 
denied their petition and they have since withdrawn their proposal. 


The Board started the 2103 year with two major projects on the agenda: Accessory 
Dwelling Units, and revision of the Sharon Master Plan. 


While our Zoning and Building specify that only one single family residence is permitted on any 
one lot, a limited number of Accessory Dwelling Units exist. Some established prior to zoning 
prohibitions and some since then. The Board has prepared an amendment to Article X: 
Non-conforming Uses and Buildings and to Article XVII: Definitions to allow existing units to be 
permitted, subject to appropriate regulation. 

Intense discussions regarding the master plan solidified the Board’s conviction that our existing 
Master Plan authorized in December 2002 is still most relevant to Sharon, especially when the 
Open Space Report of the Conservation Commission is attached as an appendix, and that the 
Board’s responsibilities are to update the statistics and trends. Sections of the plan have been 
distributed to individual members, and an updated Plan should be proposed early this summer. 


In early September, when following up on a proposed Timber Harvest within the 
Highland Conservation District, we learned that a recent amendment to the State’s RSAs 
relating to the authority of Planning Boards, denies the board to right to regulate timber 
harvesting except within Site Plan Review and Sub-division regulations. After two public 


hearings, the Board proposed that Section F: Timber Harvesting of Article XXII: Highland 
Conservation District be repealed to conform to the provisions of state law (RSA 674:1,V). 


J must again thank the members of the Planning Board for their dedication, patience and 
hard work. The 2013 board included Mark Fernald, Gerald DeBonis, Steve Capazzano, Gary 
Backstrom, Marc LaPlante (ex officio), Dick “Ted” O’Brien (Alternate) and Chet Bowles 
(Secretary and Alternate). We especially would like to thank Marc LaPlante, for his four years 
of service on the Board. 


Respectfully submitted 
Mitchell Call, Chairman 
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Town of Sharon 
Office of Emergency Management 
2014 Report 


2013 was a busy year in the Town of Sharon. 


On Saturday the 9th of February a State of Emergency was issued by the 
Governor due to the snow storm that dumped about 30 inches of snow on us. 
The Town had no problems from this storm other then a lot of snow removal. 


We had the annual pumper drill with the Peterborough Fire Department in 
September at the stand pipe river connection on Route 123. The flow rate was 
1200 gallons of water a minute for 2 hours, the full report is at the Town House 
for review. This is a great water resource for the area and we will continue to test 
and maintain this site. The Town had no chimney fires last year which is 
wonderful, but do have your chimney inspected or cleaned to prevent a chimney 
fire. Also it is a good idea to have a fire extinguisher or two in the house just in 
case. 


2013 had its share of accidents and October had the most with three motor 
vehicle and one motorcycle accident on route 123. All where minor accidents 
and there where no fatalities this year. Most of the accidents are caused by 
Speed and Texting, which according to the police Texting is becoming a major 
problem. So if you are using your cell phone please do not text and drive. 


Our Assistant Director has steeped down from this position and there is a need 
for someone to fill this spot. If any one is interested in the position or wants more 
information about this position please call me or the Town of Sharon. Our office is 
still working on upgrades to our communications system and safety equipment 
for our Town. 


Respectfully Submitted 
Robert Greenwood 
Emergency Management Director 


603-924-5777 office 
603-321-5344 cell 
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Report of the Fire Warden, Town of Sharon, 2013 


2013 was a very quiet year in Sharon .There were no fires this year, and we thank 
everyone in town for burning safely. 


A reminder of the rules for open burning in Sharon: 


Common sense is most important. If it is windy, dry or if there is any reason to think that 
it might be dangerous to burn, wait and burn at another time. All outdoor fires require a burn 
permit. The only exception is when there is a steady soaking rain, or when there is significant 
snow cover. Winter is the best and safest time for burning big brush piles. Even when it is 
raining or there is snow cover, please call one of the fire wardens to be sure that these 
conditions are met. We will notify Mutual Aid to tell them that a permitted fire is 
occurring at your address. 


Outdoor cooking is allowed without a permit if the fire is contained in a suitable device, 
and is off of the ground, such as in a backyard grill. Open cooking or camp fires on the ground 
require a permit. Annual permits for seasonal campfires are available, and apply only to firepits 
dug down to mineral soils and enclosed with appropriate materials. They must be inspected 
annually by a fire warden. Burning residential trash is prohibited by the State of New Hampshire. 


All outdoor fires, without exception, must be extinguished at the end of the burn. No 
outdoor fire may be left unattended at any time. Means of controlling and extinguishing the fire 
must be readily available, including a sufficient quantity of water to drown the embers. Burn 
permits are issued on the day of the burn if the weather and conditions are deemed safe by a fire 
warden. Call any of the three fire wardens for more information, or for a permit. 


Ken Callahan, Fire Warden, 924-3726 


Peter Paris, Deputy Fire Warden, 924-4078 
Francis Guptill, Deputy Fire Warden, 924-3013 
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Town Archive, Documents Committee 


A few volunteers have started an ad hoc documents committee, guided by the 
Selectmen, to sort through the huge mass of documents and maps that were moved from the 
Old Brick Schoolhouse to the new Meeting House. Our group is composed of Robert Hauser, 
Rick Lusky, Anna-Marie Carpenter, Jack Ogren, Mitch Call and Ken Callahan. 


We are slowly working our way through all of this paper, and have made good progress 
on creating an index to all of the maps. Our goal is a storage and retrieval system for all of the 
maps and other town documents. Other documents, created since we moved into the new 
building, will eventually also be sorted, indexed and stored. 


We are especially fortunate to have the guidance of Robert Hauser, a professional 
conservator of considerable experience. Robert has taking on the task of organizing proper 
storage of the maps and documents, and perhaps later the preservation of some of the more 
fragile documents. One major task that Robert has already completed is the flattening of all of 
the rolled maps, making them much easier to deal with and to store. 


We would like to encourage anyone who has documents, maps, pictures or other 
material related to the Town of Sharon, to consider donating them to the Town Archive. If you 
have something interesting that you don’t want to give up, we would like to have a photo-copy 
or other facsimile for our files. We are trying to put together a complete run of all of the Town 
Reports (the earliest one that we know of is 1895). We have all of the more modern Town 
Reports (1970 to present) but if you have any earlier reports, we could use them to fill out our 
collection. If you have something to add to the archive, please call Ken at 924-3726. 


NOTICE 


(This notice included per RSA 674:39-aa Restoration of Involuntarily Merged Lots) 
If you own real estate lots that were involuntarily merged by municipal action, you may be able to have 
those lots restored to their pre-merger status. Your property may qualify if two or more lots were 
merged for zoning, assessing, or taxation purposes and the merger occurred: 
e During your ownership, without your consent; or 
e@ Prior to your ownership, if no previous owner consented to the merger. 


To restore your property to pre-merger status, you must make a request to the local governing body no 
later than December 31, 2016. Once restored, your properties will once again become separate lots; 
however, they must still conform to applicable land use ordinances. Restoration does not cure 
non-conformity. 


This notice must be posted continuously in a public place from January 1, 2012 until December 31, 2016, 
and published in the 2011 through 2015 Annual Report. 
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WINTER ROAD POLICY 
TOWN OF SHARON 


(Revised 2005) 
A written policy is essential to receive the full benefit of the liability protection found in RSA 231:92-a. 


Sharon's Winter Road Policy is to try and maintain and make our roads as safe as possible during the winter 
season. The roads maintained by the Town of Sharon are: Nashua Road, Temple Road, Greenleaf Road, Mountain 
Road, McCoy Road, Cross Road, Sliptown Road, Spring Hill Road starting at the intersection of Jarmany Hill Road 
to the Jaffrey/Sharon town line, and Mill Road. State maintained roads are: Route 123, Route 124, Jarmany Hill 
Road, and Spring Hill Road from the intersection of Jarmany Hill Road to the Sharon/Peterborough town line. 


Sharon's school bus route will be maintained first because of the need to have our roads as safe as possible for the 
transporting of our students. 


Sharon does not use a large amount of salt, therefore, our roads, depending on the season, could be ice and snow 
covered for a period of time. The town will do its best to try and remove as much as possible from the surface of 
the road by means of a grader or other equipment. 


Per order of the Selectmen pursuant to RSA 41:11, the town has adopted a Winter Parking Ordinance 
which states that: 

No person shall park any vehicle upon any Town highway 

at any time of the day between November 15" and April 1°. 

Violation of this ordinance shall be deemed to be the respon- 

sibility of the registered owner of the vehicle. 


Each date during or on which a violation shall occur or continue 
shall be considered a separate offence. The penalty for each 
Violation shall be $25.00. Unlawfully parked vehicles may be 
towed and stored at the expense of the registered owner, 


If any provision of this ordinance or the application thereof to any 
person or circumstance is held invalid, the invalidity does not 
affect the other provisions or applications of this ordinance which 
can be given effect without the invalid provision or application, 
and to this end the provisions of this ordinance are severable. 


The purpose of this winter parking ban is to allow winter maintenance crews unobstructed snow removal and ice 
control methods, as much as possible, to maintain the maximum effectiveness of their efforts. Private roads, 
private drives, private businesses and parking areas, per RSA 231:93 imposes no duty to maintain such an area. 


Roads to summer cottages open for summer maintenance only, because RSA 231:79-81 exempts the municipality 
from duties of winter maintenance. 


Plowing our roads will not commence until snow has accumulated to a sufficient amount, unless slippery road 
conditions occur first. Roads will continue to be plowed according to the accumulation of snow as determined by 
the Road Agent. Four inches of a "cold" snow provides better traction than two inches of wet snow on a frozen road 
surface. 


After completion of each snow and or ice storm, roads will be sanded if necessary, to help the covered roads melt 
and make our roads safe. It should be noted that salt has a much slower effect on melting snow and ice at 
temperatures below 25 degrees, extremely slow at 20 degrees and at 10 degrees it stops and turns into an icy 
condition. 
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Driveway plowing across Town roads will not be allowed. This narrows the road and compacts the snow bank, 
making it much more difficult for our contractors to plow and push back snow. This will be enforced by the Road 
Agent. 


During the course of the winter, as snow depths get increasingly higher, and our roads get narrower, roads will be 
widened and snow pushed off to the sides as much as possible. 


The town has one part-time Road Agent who engages the services of contractors to carry out its winter 
maintenance operations. 


For communication the town is equipped with radios and its own frequency enabling operators to communicate 
amongst themselves, the Emergency Management Director and a Selectman. 


Emergency situations that arise during an event, equipment can be diverted at the request of a police or fire officer, 
emergency management director or an incident commander, from a planned snow removal route, responding to a 
motor vehicle accident, fire or a medical emergency. (RSA 154:7) 


It should be noted that the town is not held responsible for damage to private property that is located within the 
public right-of-way. (RSA 231:92-a) The right-of-way (ROW) is often 50' wide, and is often confused by property 
owners as their own property. In most cases, the ROW often extends 10 to 20 feet of either side of the paved or 
graveled road. Home owners often cultivate extensions of their lawns, place mailboxes, erect fences or stonewalls 
in these areas, which improves the appearance of the street greatly, but is obstructive to good maintenance from 
being conducted on the roadway. 


In the event of personal property damage, the Town of Sharon will only be responsible to repair or replace damaged 
property having been in actual contact with the snow removal equipment that is on private property and not within 
the public right-of-way. 


RSA 215-A:6 states OHRV's are not permitted to operate on the traveled portion or within the right-of-way or any 
public way, including roads, streets, highways, bridges, parking lots, sidewalks or ways that are maintained by 
any city, town, county, state or federal agency, except when specifically allowed and posted. 
It is unlawful to: 
e Operate as to endanger any person or damage property 
Operate on any road or within the right-of-way except where authorized and posted 
Chase or harass wildlife 
Operate on town roads or sidewalks unless posted for OHRV's 
Operate on or across any highway bridge unless posted as open for OHRV's 
Tow any person or sled without a rigid hitch. 


The town doés not allow snowmobiling on town roads. 

It is important that people take into account and be aware of weather and road conditions while driving Sharon's 
roads. Please drive cautiously and safely at a reasonable rate of speed, so as not to endanger other vehicles and 
or pedestrians. 


TO ALL A SAFE WINTER 
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TOWN OF SHARON 
ANNUAL TOWN MEETING 
MARCH 12, 2013 


Moderator: Hampton Howard 

Selectmen: Marc LaPlante, Patrick Galbraith, Linda Paris 
Selectmen’s Assistant: Chester Bowles 

Minutes: Lisa M. Hall, Town Clerk 

Location: Sharon Meeting House, 432 NH Rte 123, Sharon, N.H. 


Moderator Hampton Howard called the meeting to order at 8:12 p.m. At that time he clarified the rules and procedures 
by which the meeting would be conducted: 


e Non-voters may speak having been granted permission by the assembled. 

e Speakers will rise and give their names. 

e Speakers will address the moderator. 

e Aseconded motion to call the question requires an immediate vote (is non-debatable), and needs a 2/3 
majority to pass. 

e The moderator will read the warrant articles; Articles 1-11 will moved by Mr. LaPlante and seconded by Mrs. 
Paris. 


ARTICLE 1. To choose all necessary Town Officers for the year ensuing. 


Results of the March 12, 2013 voting for Town Officers 
Because there were no significant numbers of write-in votes, the vote count was not announced. 


Moderator---2 years Rory Goff 
Selectman---3 years 


Town Clerk/Tax Collector year 
Audit Board-—-3 years 


Amendments to the Zoning and Building Ordinance 
Moderator Howard reported the results of the March 12, 2013 Zoning and Building Ordinance voting. 
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Contoocook Valley School District Voting 
Moderator Howard reported the results of the March 12, 2013 School District voting: 


# of YES votes # of NO votes 


cr ees) | 
bora iara tna ell Faia MN Bl 
R Rou ae Tek 7g ata 


43 
28 
38 


ARTICLE 2. To see if the town will vote to set the following amounts which shall be paid to the Town Officers for 
their services, or take any action relative thereto: 


COMPENSATION SCHEDULE 


$1,800 per year 
Selectmen’s Assistant $15,000 per year 
Town Clerk $2,800 per year plus fees 


$15,600 per year plus Fuel Allowance (shared) 
$500 per year, each 
$25 per hour, not to exceed $500 


Motion to move Article 2 by Mr. LaPlante, seconded by Mrs. Paris 
Allin favor, Article 2 passes 
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ARTICLE 3. To see if the town will vote to raise and appropriate $338,344 for the purposes specified, or take any 
action relative thereto: 


$ 
Health Administration 


5,541 
Interest on Tax Anticipation 
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Motion to move Article 3 by Mr, LaPlante, seconded by Mrs. Paris 
Discussion: Mr. Bowles noted changes from last year, the most significant being: 
e 4194, General Government Building, Increase due to increased fuel costs, 
e 4210, Police, Increase due to additional payments to the retirement system. 
© 4220, Fire, increase due to increased fuel costs and number of calls. 
e 4300, Highways, slight increase due to increased fuel costs. 
© 4150, Financial Administration, decreased due to the formation of the town audit board. 
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338,344 


Accounts: 4130, 4153, 4195, 4240, 4290, 4411, 4414, 4415, 4619, 4711, 4721, 4723, remained unchanged. 
Accounts: 4140, 4191, 4196, 4215, 4316, 4324, 4441, were slightly decreased. 


Discussion: Re: Account 4210, Police. Mr. LaPlante spoke to this. The amount Sharon pays to Peterborough for police 
coverage is based on population. A per call basis was a suggestion but would not prove beneficial as it wouldn’t take into 
account other services provided by full time police coverage. It was suggested to post stats such as, number of Police 
calls per year, on town website. 

Majority in favor, Article 3 passes. 
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ARTICLE 4. To see if the town will vote to raise and appropriate the sum of $6,400 for appraisal services including 
general assessing, data verification and statistical update, Account 4150, or take any action relative thereto. 


Motion to move Article 4 by Mr, LaPlante, seconded by Mrs. Paris 

Discussion: Mrs. Paris spoke to this. These funds will help to support the upcoming town wide full evaluation to be 
completed in 2014 and other expenses directly relating to property valuations. 

Majority in favor, Article 4 passes. 


ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of $2,400 to be placed in the Assessment 
Reserve Fund, Account 4915.5 previously established, or take any action relative thereto. This article is designated as a 
special warrant article under the provisions of RSA 32:3, Vi(c). The selectmen recommend this article. 


Motion to move Article 5 by Mr. LaPlante, seconded by Mrs. Paris 

Discussion: Mrs. Paris spoke to this. There is currently $9,370. in this fund. This fund will again support a full town wide 
property evaluation as noted in Article 4 above. 

Majority in favor, Article 5 passes. 


ARTICLE 6. To see if the Town will vote (1) to establish a reserve fund under the provisions of RSA 35:1-c for the 
purpose of continued preventative maintenance of the Brick School House; (2) to raise and appropriate the sum of 
$2,500 to be placed in such reserve fund; (3) to designate the selectmen as agents to expend; or (4) to take any action 
relative thereto. This article is designated as a special warrant article under the provisions of RSA 32:3, Vi({c). The 
selectmen recommend this article. 


Motion to move Article 6 by Mr. LaPlante, seconded by Mrs. Paris 

Discussion: Mr. LaPlante spoke to this. This article is for the purpose as stated above. There has been some work 
completed on the Brick School House, however there is more to be done, as well as ongoing general maintenance inside 
and out. Suggestions have been requested as to how we should use this historic building. 

Majority in favor, Article 6 passes. 


ARTICLE 7. To see if the Town will vote (1) to establish a reserve fund under the provisions of RSA 35:1-c for the 
purpose of purchasing supplies and materials for archiving Town documents and historic materials; (2) to raise and 
appropriate the sum of $2,000 to be placed in such reserve fund; (3) to designate the selectmen as agents to expend; or 
(4) to take any action relative thereto. This article is designated as a special warrant article under the provisions of RSA 
32:3, Vi(c). The selectmen recommend this article. 


Motion to move Article 7 by Mr. LaPlante, seconded by Mrs. Paris 

Discussion: Mr. Galbraith spoke to this. This article addresses the organization and proper storage of archives. It would 
be greatly appreciated if any residents are able to donate time for data entry. 

Majority in favor, Article 7 passes. 


ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $15,000 to be placed in the Legal 
Expense Fund, Account 4915.7 previously established, or take any action relative thereto. This article is designated as a 
special warrant article under the provisions of RSA 32:3 Vi(c). The selectmen recommend this article. 


Motion to move Article 8 by Mr. LaPlante, seconded by Mrs. Paris 

Discussion: Mr. Galbraith spoke to this. This article provides funds to be utilized for legal expenses. Last year $14,741 
was used. 

Majority in favor, Article 8 passes. 


ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $15,000 to be placed in the Town Bridge 


Fund, Account 4915.2 previously established, or take any action relative thereto. This article is designate as a special 
warrant article under the provisions of RSA 32:3, VI(c). The selectmen recommend this article. 
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Motion to move Article 9 by Mr. LaPlante, seconded by Mrs. Paris 

Discussion: Mr. LaPlante spoke to this. This article is for funds relating to the anticipated work on Cross Rd. Bridge to be 
completed in 2014. Some of the engineering work has begun already. 

Majority in favor, Article 9 passes. 


ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of $10,000 to be placed in the Town 
Highway Repairs Fund, Account 4915.3 previously established, or take any action relative thereto. This article is 
designated as a special warrant article under the provisions of RSA 32:3, VI(c). The selectmen recommend this article. 


Motion to move Article 10 by Mr. LaPlante, seconded by Mrs. Paris 

Discussion: Mr. LaPlante spoke to this. Some paving was done in 2012 and more road repairs and paving is anticipated 
in 2013. Black top contains oil and oil prices have increased. Pavement prices have increased by 3 x that of just a few 
years ago. Peter Paris, Road Agent, offered that it costs approximately $70,000 to resurface one mile of road at 1.5 inch 
thickness. 

Majority in favor, Article 10 passes. 


ARTICLE 11. To see if the Town will raise and appropriate the sum of $7,000 to pay membership fees for residents 
using the Peterborough Town Library, Account 4550, or take any action relative thereto. 


Motion to move Article 11 by Mr. LaPlante, seconded by Mrs. Paris 

Discussion: Mr. Galbraith spoke to this. Currently the town pays the Peterborough Town Library for 100 library cards. 
The fee for each card is $68. It is anticipated that not all cards are being used. !t also was noted that some residents may 
like to choose a different library and also that some other library’s card fees are less than that of the Peterborough Town 
Library. Already three months into the year, Peterborough is expecting payment for these cards for the year 2013. Mr. 
Ogren moved to strike the article, but after learning that the town is obligated to make the payment this year, withdrew 
his motion. Starting in 2014 it was suggested that residents may purchase a card at any library of their liking and then 
request reimbursement from the town. 

Majority in favor, Article 11 passes. 


ARTICLE 12. To transact any other business that legally shall come before this meeting. 


e Karen Debonis thanked all who serve the town 

e Sue Bowles thanked the road crew for a good job plowing Nashua Rd. 

e Mark Fernald felt that residents should have input on road paving decisions; Mrs. Paris reminded everyone 
that these decisions are routinely discussed at selectmen’s meetings at which all residents are welcome. 

e Steve Capizzano is delighted that Fairpoint high speed internet is now available. 

© Mitchell Call expressed thanks to the Willard Bass Park Trustees and Ken Callahan for the beautiful new 
fence at the park. 

e Ken Young offered thanks to Moderator Hampton Howard for all of his years of service. Moderator Howard 
is retiring. 

e Newly elected Moderator, Rory Goff, was congratulated and invited to the head table for a gentleman’s 
handshake with retiring Moderator Hampton Howard. 


There being no further business, Mr. Howard moved to adjourn and Mr. Bowles seconded. Meeting ended at 9:40 p.m. 


Respectfully submitted: 


Alle 


Lisa M. Hall, Town Clerk/Tax Collector 
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